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SEMINAR ON-LINE
« BENCHMARKING $1 STRATEGII DE FINANTARE PENTRU
SERVICIILE DE TRANSPORT PUBLIC DIN ROMANIA »

ON-LINE WORKSHOP
«BENCHMARKING AND FINANCING STRATEGIES FOR
PUBLIC TRANSPORT SERVICES IN ROMANIA »

17-18 Noiembrie / November, 2021

Descrierea video conferinta Zoom / Description of the Zoom video conference

Ziua 1

Centrul de Excelenta Tn Benchmarking pentru
Operatorii de Transport Public este o noua realitate
in panorama transportului public din Romania.
Dupé perioada de asistenta tehnica oferita de
BERD, initiativa a intrat in faza de consolidare
odata cu angajamentul formal al Federatiei
Operatorilor de Transport Public Urban, Suburban
si Metropolitan (TUSMC) de a fi Facilitatorul
National al initiativei.

Centrul de Excelenta in Benchmarking este un site
web, o bazéa de date si o platforma de schimb in
care profesionistii si expertii isi ofera contributiile
pentru imbunétatirea sectorului de transport public
din Romania.

Ziua 2

O perioada plina de oportunitati le asteapta
administratiilor si operatorilor pentru a promova
proiecte menite sa imbunatateasca drastic
transportul public si sa-I faca capabil sa joace un
rol fundamental in lupta pentru atingerea
obiectivelor de decarbonizare care stau in centrul
politicilor Comisiei Europene si ale state nationale.
Prezentarea unei serii de proiecte de referinta
derulate in Romania si in strainatate cu diferite
scheme de finantare are ambitia de a fi o sursa de
inspiratie si de a stimula o reflectie mai larga
asupra a ceea ce trebuie facut pentru a asigura
succesul initiativelor viitoare.

Day 1

The Public Transport Operators Center of
Excellence in Benchmarking is a new reality in the
Romanian public transport panorama.

Looking after the period of technical assistance
provided by EBRD, the initiative has entered in the
phase of consolidation with the formal engagement
of the Federation of the Urban, Suburban and
Metropolitan Public Transport Operators (TUSMC)
to be the National Facilitator of the initiative.

The Center of Excellence in Benchmarking is a
website, a database and an exchange platform
where professionists and experts provide their
contributions for the improvement of the publioc
transport sector in Romania.

Day 2

A period full of opportunities awaits for
administrations and operators to promote projects
intended to drastically improve public transport and
make it able to play a fundamental role in the battle
to achieve the decarbonisation objectives that are
at the heart of the policies of the European
Commission and the national states.

The presentation of a series of reference projects
done in Romania and abroad with different funding
schemes has the ambition to be a source of
inspiration and to stimulate a broader reflection on
what must be done to ensure the success of the
future initiatives.



_A_R0Benchmarkir

Agenda Preliminara / Tentative Agenda

Ziua 1/ Day 1

Moderator: Paolo Dal Chiele

Ora/ Tematica Prezentare / Subject Presentation Vorbitorul / Speaker
Time
DESCHIDERE / OPENING
9:30 Cuvant de deschidere / Opening speach Venera Vlad (EBRD)
10:30 1. Prezentarea Centrul de Excelenta in | Echipa Asistenta Tehnica
Benchmarking /  Presentation  of  the | Technical Assistance Team
Benchmarking Center of Excellence
2. Prezentarea Facilitatorul National: Federatia Representanti TUSMC
TUSMC / National Facilitator presentation: | TUSMC Representatives
Federation TUSMC
Intrebari si raspunsuri / Questions and replies
Pauza / Break 10:30 - 10:40
10:40 3. Platforma digitala: ce este si cum functioneaza / | Echipa Asistenta Tehnica
12:00 The digital platform : what it is and how it works | Technical Assistance Team
4. Rezultatele: prezentare generald a datelor / The | Echipa Asistenta Tehnica
results : general presentation of the data Technical Assistance Team
Intrebari si raspunsuri / Questions and replies
Pauza / Break 12:00 - 12:10
12:10 5. Pentru ce: planuri de actiune si rapoarte | Echipa Asistenta Tehnica
13:00 comparative / For what: action plans and | Technical Assistance Team

comparative reports

Operatori TP
PT Operators

6. Pasii urmatori si dezvoltarea viitoare. Extinderea
platformei la noi membrii, noi indicatorii de
performanta in baza de date si colaborarii cu
parteneri externi / Next steps and future
development. Extending the platform to new
members, new performance indicators in the
database and collaboration with external
partners

Echipa Asistenta Tehnica
Technical Assistance Team
Representanti TUSMC
TUSMC Representatives

Intrebari si raspunsuri / Questions and replies

Concluzii Ziua 1 / Conclusions Day 1

Venera Vlad (EBRD)
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Ziua 2 / Day 2

Moderator: Paolo Dal Chiele

Ora | Tematica Prezentare | Speaker
Implementarea cu succes a proiectelor: modele, oportunitati si riscuri.
9:30 | Cuvant de deschidere / Opening speach Venera Vlad (EBRD)
11:30 lan Jennings (EBRD)
Urban Mobility — Strategic, regulatory and financial Liviu Bailestianu (Director
framework Ministerul Dezvoltarii
Regionale si Turismului)
Sorin Maxim (RDA / ROREG)
Reforma in domeniul transportului public, necesarul de Aura Raducu
investitii, scurta sinteza a proiectelor reaiizate din 2015
si in curs
MDRAP (sistem centralizat de licitatii pentru
achizitionarea de echipamente - autobuze electrice,
tramvaie si troleibuze)
Prezentarea Systra
Polonia
Sofia (example of e-bus in EU cit, super-capacitor on
street charging)
Skopje (transformative Bus Rapid Transit project, with Biljana
bus network restructuring, coordinated with IDA funded
SUMP)
Pristina (pilot electric bus, with mid city operator (50-80 Arianit/Xiaolu
buses), well run public bus co
Thilisi (Comprehensive programme of urban transport Tea
projects (bus, metro), with bus restructuring network
and integration with other IFls - ADB, AFD, GIZ etc)
Intrebari si raspunsuri / Questions and replies
Pauza / Break 11:30 — 11:40
11.40- | Impactul proiectelor cu finantare BERD asupra Bocancios
12.40 transportului urban in Arad Primaria Arad

Publitrans2000 Pitesti

Manuel Rotaru
Publitrans 2000

Sibiu

Brasov

lasi

Oradea

Vaslui (depou, modernizare statii)

Braila (transport electric)

Galati ( troleibuze, tramvaie, linii de tramvai)

Tg Mures (sistem de management al traficului si
autobuze electrice)
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Pauza / Break 12:40 — 12:50

12:50
13:30

Intrebari si raspunsuri / Questions and replies

Cuvint de Tnchidere Webinarului / Webinar conclusion

Venera Vlad (EBRD)




